


The sky is falling

ÅThe church is no longer 
relevant

ÅDenominations are dead

ÅNo hope



Our God is able!



Many of our churches are aging 
and in decline

ÅFaithful servants 

ÅPeople who love God and 
love their church



God can lead us to new life 

ÅWe can be healthy, thriving 
churches

ÅGod is not through with us



A Jump Start

ÅThe sickening sound of a car 
ǘƘŀǘ ǿƻƴΩǘ ǎǘŀǊǘ

ÅCall a friend or AAA

Å5ƻŜǎƴΩǘ ŦƛȄ ŀƭƭ ǘƘŜ ǇǊƻōƭŜƳǎΣ 
but it gets you going



SURVIVAL MENTALITY



Survival Mentality

ÅApproximately 10 churches 
close everyday 

ÅABCRM has closed 4 
churches in the past 2 years

ÅHow many churches near 
ȅƻǳ ŀǊŜ άŀǘ-Ǌƛǎƪέ



Survival Mentality

ÅGoal of Survival

ÅMemory as the Glue

ÅFear of Change

ÅControl-Oriented Leaders

ÅMoney-Oriented Attitude



Missional Mentality Survival Mentality

ÅGoal of Doing Missions

ÅMinistry as the Glue

ÅChange Is Normal

ÅPermission-Giving Leaders

ÅMoney Is a Tool for Doing 
Ministry

ÅGoal of Survival

ÅMemory as the Glue

ÅFear of Change

ÅControl-Oriented Leaders

ÅMoney-Oriented Attitude



INCARNATIONALCHURCH
Foundation for the Backyard Mission Project



The IncarnationalChurch

ÅPresent in the Community

ÅLife-Giving Ministry

Å Invitational

ÅCommissioned



Present in the Community

The Word became flesh and 
lived among us . . .

John 1:14

We are called to be the hands 
and feet of Christ in the 
world.



Life-Giving Ministry

I came that they might have 
life, and have it abundantly. 

John 10:10

²Ŝ ŘƻƴΩǘ Řƻ ƳƛƴƛǎǘǊȅ ǘƻ ƎƛǾŜ 
people religion or rules, but 
to give them life, abundant 
life in Christ.



Invitational

In the same way, let your light 
shine before others, so that 
they may see your good 
works and give glory to your 
Father in heaven. 

Matthew 5:16



Commissioned

You will receive power when 
the Holy Spirit has come 
upon you; and you will be 
my witnesses in Jerusalem, 
in all Judea and Samaria, 
and to the ends of the 
earth.

Acts 1:8



BACKYARD MISSION PROJECT
Purpose and Objectives



Purpose

The Backyard Mission Project 
ǎŜŜƪǎ άƧǳƳǇ ǎǘŀǊǘέ 
transformation in the local 
church.



Objectives

ÅServing your community

ÅBuilding relationships

ÅConnecting churches



Serving Your Community

ÅGood deeds and good news 
ŎŀƴΩǘ ōŜ ǎŜǇŀǊŀǘŜŘ

ÅYour church can be a vital 
part of your community

ÅServing is a NORMAL 
expression of being a 
church



Building Relationships

ÅCommunity Leaders

ÅPeople you are serving

ÅGood deeds prepare people 
to hear the good news.



Connecting Churches

ÅtŜƻǇƭŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Ǝƻ ǘƻ 
another meeting

Å Supporting other churches

Å Providing human and financial 
capital

Å5ƻƛƴƎ ǘƻƎŜǘƘŜǊ ǿƘŀǘ ǿŜ ŎŀƴΩǘ 
do alone



10 THINGS WE LEARNED
FBC Fowler Backyard Mission Project 2009



BREAK
Be Back in 15 minutes



HOW TO IMPLEMENT THE 
BACKYARD MISSION PROJECT



Getting Started

ÅCoordinate with your 
Ministry and Mission Coach

ÅYou will need the other 
churches in your area



Warnings

ÅSimple, but not easy

ÅHours of planning and 
preparation

ÅTransformation is the goal



BUILDING YOUR TEAM



Danger of Being a Lone Ranger

If you want to go fast, walk 
alone. 

If you want to go far, walk 
together.

ElkeLoeffler



Key Members of Your Team

ÅYour pastor

ÅKey influencer

ÅABWM leader

ÅConstruction person

ÅDetail person

ÅCommunicator



Changing the Way Your Church 
Works Together

Å The goal is to transform the 
way your church works.

ÅMany small churches are 
willing to let you do everything

Å You are hoping to develop 
leaders and discover passions



CHOOSING PROJECTS



Criteria for Projects

ÅCommunity based

ÅServing others

Åά5ƻŀōƭŜέ



Ask!

ÅAsk community leaders

ÅAsk other pastors in town

ÅAsk your members



Match Skills and Passions

Å Sidewalks?

ÅWhat skills do you have in your 
church?

ÅWhat resources can you draw 
upon

Å Something for every level of 
volunteer


